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								This	 is	 a	 film	about	my	grandma	and	me.	When	 I	
was	young,	I	spent	a	lot	of	time	with	my	grandma.	She	
was	 a	 very	 important	 person	 to	 me	 in	 my	 life.	 She	
loved	me	very	much	and	did	many	 things	 for	me.	 For	
example,	 she	 used	 to	 tell	 me	 a	 lot	 of	 stories	 before	
going	to	bed	when	I	was	very	young.	I	still	remember	them	today.	They	brought	
me	a	lot	of	imagination	and	inspiration.	My	grandma	influenced	me	deeply.	Many	




didn't	want	 to	 talk	 about	 her	 influence	 on	me.	 I	 focused	 on	 the	 happiness	 she	
brought	 to	 me.	 I	 showed	 these	 personal	 memories	 in	 my	 film	 through	 a	 girl	
growing	up.	The	memory	part	in	the	film	was	more	like	a	little	girl's	imagination	







								This	 paper	 outlines	 the	 entire	 film	 creation	 process	 from	 the	 idea	













































his	 knowledge	 about	 animation	 and	when	 I	 produced	my	 thesis	 film,	 I	 always	
obtained	many	great	ideas	and	advice	from	him.	He	found	some	great	reference	
films	 for	 me,	 and	 I	 gained	 inspirations	 from	 them.	 He	 also	 supervised	 my	
production	schedule	so	that	I	could	finish	my	film	on	time.		I	am	very	thankful	to	
Professor	Tom	Gasek	and	Professor	Mark	Reisch,	my	thesis	committee	members,	
they	 brought	 many	 valuable	 suggestions	 and	 feedback	 about	 my	 thesis.	 In	
addition,	 I	would	 like	 to	 thank	 to	my	 composer,	 Royal	 Teague,	who	 is	 talented,	





								Last	 but	 not	 least,	 I	 would	 like	 to	 thank	 my	 parents,	 my	 family	 and	 my	















2012	 and	 lasted	 until	 May	 2014	 as	 a	 final	 project	 within	 the	 MFA	 animation	
program	 at	 the	 School	 of	 Film	 and	 Animation	 of	 Rochester	 Institute	 of	
Technology.	 The	 entire	 work	 was	 done	 under	 the	 supervision	 of	 my	 thesis	
committee	 members,	 Brian	 Larson,	 Tom	 Gasek	 and	 Mark	 Reisch.	 The	 whole	
process	consisted	of:	
	
1.	 Preproduction:	 story	 development,	 development	 of	 visual	 style,	 storyboard	
and	animatic		



















								A	good	thesis	 idea	 is	difficult	 to	develop.	The	best	way	 is	 to	compare	 ideas	
and	choose	one	that	will	motivate	you	to	work	on	it.	Then	after	all	the	thinking	
process	the	best	idea	wins.	When	I	prepared	the	thesis	film,	I	had	been	thinking	
for	a	 long	time.	 I	had	a	 lot	of	 ideas,	but	 I	was	not	satisfied	with	any	of	 them.	 In	
2012	I	took	part	in	the	Big	Apple	program	with	professor	Tom	Gasek.	We	had	a	


















								The	 story	 itself	 is	 fine,	 maybe	 a	 little	 weak	 and	 a	 little	 hard	 to	 get	 without	 an	
explanation.		But	more	importantly,	you	don’t	need	ANY	of	the	talking!!!	Let	this	be	told	
visually	 through	 action,	 acting,	 pace,	 color	 and	 character.	 The	 visuals	 can	 explain	 the	
whole	 thing,	 the	words,	as	you	have	 them,	simply	repeat	what	 is	already	being	shown.	

























								First,	 I	needed	to	have	a	solid	foundation,	 if	 I	wanted	to	build	a	 firm	house.	
The	main	 idea	of	 the	story	 is	 the	 foundation.	What	should	I	 tell?	What	should	I	
express?	 I	 asked	myself.	 It	was	 a	 really	 tough	 time	 for	me	because	 I	was	going	
through	a	very	difficult	time.	I	was	very	sad	all	the	time.	My	best	friend’s	father	
passed	 away	 only	 six	 months	 before	 my	 grandma,	 and	 another	 good	 friend’s	
mother	was	suffering	from	terminal	cancer.	I	wondered	how	people	could	get	out	
of	 their	misery	 after	 their	 family	 disappeared	 from	 their	 lives	 and	 never	 came	
back.	I	did	not	have	a	good	answer.	When	my	grandma	passed	away,	I	told	myself	




remember	 the	 stories	about	my	grandma	and	me.	 In	 addition,	 I	hoped	 that	my	
film	could	comfort	the	people	who	lost	their	loved	ones	and	myself.	
	




seek	game.	 I	 liked	 the	hide‐and‐seek	theme	as	a	part	of	my	animation,	because	




end	there	 is	 the	solution.	After	a	 long	time	 thinking,	 I	had	a	 simple	 idea,	which	
8	
	
was	 about	 an	 unhappy	 girl	 becoming	 happy.	 The	 girl’s	 memories	 about	 her	
grandma	resolved	the	problem.	After	deciding	upon	this,	the	basic	structure	was	












were	 amazing.	 I	 let	 the	 animals	 in	 the	 story	 get	 out	 of	 the	 book,	 and	 they	
interacted	with	the	characters.	To	connect	the	realistic	part	and	the	memory	part,	
I	 created	 an	 area,	 which	 had	 a	 tree.	 This	 area	 contained	 many	 things	 that	
belonged	to	the	girl	and	her	grandma.	When	the	depressed	girl	came	to	the	tree,	




								However,	 all	 these	memories	might	 have	 not	 resolved	 the	 problem,	 which	
was	the	girl’s	depression.	I	needed	a	trump	card.	Luckily,	I	did	not	spend	a	long	




the	 film.	 In	 that	 scene,	 the	 grandma	was	 sitting	under	 the	 tree	 and	 cutting	 the	
paper	 artwork.	 The	 dead	 leaves	were	 falling	 down	 from	 the	 tree	 above	 her.	 It	
seemed	sad.	The	girl	finally	found	her	grandma,	and	realized	that	she	was	really	
old,	just	like	the	winter	tree	was.	They	both	had	lost	their	energy	and	transmitted	
a	 feeling	 of	 sadness.	 The	 grandma	noticed	 the	 girl’s	 feelings.	 So	 she	made	 that	
special	 leaf	 for	her	granddaughter	whom	she	 loved	very	much.	She	cut	 the	 leaf	
into	 the	 shape	of	 a	 beautiful	 flower.	 It	meant	 that	 any	bad	 thing	 could	become	
something	good,	if	you	had	a	positive	attitude.	That	was	what	the	depressed	girl	
needed	in	the	first	section.	Even	though	the	grandma	passed	away,	she	left	many	
treasures	 to	 the	 girl.	 The	 special	 leaf	 was	 one	 of	 them.	 That	 made	 the	 girl	
stronger.	Therefore,	the	initial	problem	was	fixed,	the	girl	cheered	up.	
	






audience	 new	 feelings.	 The	 details	 could	 be	 items	 or	 props	 in	 the	 scenes.	 The	
details	 could	 also	 be	meaningful	 colors	 in	 the	 background.	 Take	my	 film	 as	 an	
example.	My	film	had	several	details	that	proved	important	to	the	story;	the	tree	
colors,	 the	 memories,	 and	 the	 changes	 in	 the	 design	 of	 the	 girl.	 The	 tree	 in	
different	 sections	had	different	 colors.	 In	 the	memory	part	 of	 the	 film,	 the	 tree	











plots	 constantly.	 Some	 ideas	 were	 good,	 but	 they	 were	 not	 necessary	 for	 the	
story,	so	I	got	rid	of	them.	Otherwise	the	story	would	be	tedious.	For	example,	in	
my	proposal,	 there	were	 four	parts	 in	the	memory	section.	After	the	discussion	
with	Brian	Larson,	both	of	us	believed	that	the	film	would	be	too	long	and	three	
memories	were	enough	to	state	the	story	clearly.	So	I	compared	them,	chose	one	
and	deleted	 it.	The	one	that	 I	had	decided	to	delete	was	 the	one	about	 that	 the	
grandma	 cooking	 for	 the	 girl.	 The	 reason	 I	 deleted	 this	 one	was	 there	was	 no	
interesting	 point	 in	 this	 part.	 There	 is	 a	 famous	 film	 director	 in	 China,	 called	
Wong	Kar‐wai.	He	is	known	to	work	in	a	laggard	way	on	scripts.	Sometimes	there	
is	no	script	at	all.	He	starts	to	think	about	the	plot	during	the	shooting	of	the	film.	
I	 was	 not	 crazy	 as	 him.	 But	 I	 did	 change	 many	 plots	 while	 I	 produced	 the	
animation.	 In	 the	proposal	 and	 the	 first	 version	of	my	 storyboard,	 there	was	 a	

















								Design	 style	 comes	 from	 life.	 My	 thesis	 design	 was	 influenced	 from	many	
different	 styles	 that	 combined	 together	 became	 my	 own	 style.	 It	 was	 a	 long	
process.	My	film	style	consists	of	all	the	things	that	I	 love	in	my	life.	Everything	
around	me	affects	my	style	and	me.	 I	might	have	different	 styles	when	 I	 am	 in	
different	stages	of	my	 life.	Each	style	 is	 complex.	 It	 comes	 from	every	aspect	of	
my	life,	such	as	music,	fashion,	painting,	books,	movies,	travel,	 food,	friends	and	
family.	The	latest	style	of	my	work	reflects	my	latest	 interests	and	life	style.	For	
example,	 in	 my	 film,	 my	 own	 clothes	 influenced	 the	 clothes	 of	 the	 girl.	 I	 was	
infatuated	with	a	fashion	brand	called	Madewell.	There	was	a	kind	of	dress	that	
attracted	me	because	it	was	simple	and	classic.	I	had	many	dresses	with	the	same	




compassion.	 His	 film,	 “Spirited	 Away”,	 is	 one	 of	 my	 favorite	 animation	 films,	
particularly	because	of	 the	character	Yubaba,	which	 left	a	 lasting	 impression	 to	
me.	The	image	of	her	big	head,	big	nose	and	overweight	body	are	deeply	 in	my	
mind.	When	I	design	an	old	lady,	I	always	think	about	the	look	of	Yubaba.	I	also	
love	 Disney’s	 animation.	 The	 characters	 of	 Disney’s	 films	 are	 usually	 realistic.	
They	are	cartoony,	but	follow	the	proper	human	anatomical	structure.		
	
								Besides	 the	 big	 studios’	 animation,	 there	 are	 many	 new	 and	 great	 small	
animation	 studios	 and	 independent	 animation	 artists’	 animations,	 such	 as	
13	
	
Headless	production,	We	Think	Things	 studio.	Before	my	 thesis	 film,	 I	watched	
many	good	animations	on	Vimeo,	which	is	a	video	website.	Headless	production’s	










								It	 seems	 that	 concept	 design	 is	 relaxed	 and	 flexible.	 However,	 designing	 a	
film	is	not	limitless.	I	also	had	to	follow	rules.	
	




shapes	 are	 evil	 and	 dangerous;	 square	 shapes	 are	 strong	 and	 slow.	 The	 colors	




characters	 and	 backgrounds,	 I	 always	 kept	 this	 rule	 in	mind.	 In	my	 film,	 there	










								Production	 time	 decides	 how	 simple	 or	 complicated	 a	 design	 should	 be.	
Because	of	limited	time,	I	had	to	simplify	my	design.	At	the	beginning,	I	thought	
about	the	characters’	outlines	and	shadows.	I	tested	different	approaches	for	one	
character.	 And	 the	 result	 showed	 that	 the	 characters	with	 no	 outline	 and	with	































make	my	drawings	outline‐less	 style	 and	 shadow	 for	my	 film.	However,	 at	 that	
time	I	still	did	not	know	how	long	it	would	take	me	to	finish.	In	the	2014	spring	
semester,	 I	was	on	the	cleaning	up	stage	for	my	film.	At	the	same	time	I	had	an	
internship	 in	 King‐Size	 USA	 Inc.	 They	 asked	me	 to	 do	 an	 animation	 teaser	 for	




















designed	 the	 girl	 thinner	 and	 changed	 her	 pants	 to	 a	 dress	 to	 make	 her	 look	
younger.	After	the	changes,	I	still	did	not	like	the	design.	I	thought	it	was	boring,	
and	it	was	too	common.	I	wanted	the	character	to	look	special	otherwise	I	would	





Considering	 production	 time,	 I	 decided	 to	 design	 a	 hidden	 pocket	 on	 the	 girl’s	
dress	 instead	 of	 the	 bag.	 Otherwise,	 I	 would	 have	 to	 animate	 the	 bag	 as	 a	
secondary	motion	item.	It	would	be	too	much	work.	For	the	color,	I	gave	the	girl	
dark	hair	and	dark	eyes	since	I	was	the	reference	of	the	girl.	I	chose	red	for	her	






as	 her	 basic	 shape.	 In	 the	 story,	 the	 grandma	 was	 warm	 and	 sweet.	 All	 the	
memories	 of	 the	 girl	 were	 happy	 with	 her.	 According	 to	 the	 shape	 language;	












								Besides	 the	 human	 characters,	 the	 film	 had	 three	 animals,	 a	 butterfly,	 a	
rabbit	and	a	deer.	They	were	showed	in	little	parts	of	the	film.	I	did	not	make	a	lot	
of	 effort	 on	 the	 designs	 of	 them.	 The	 only	 thing	 I	 cared	 about	 was	 that	 they	
should	be	cute.	Acting	cute	was	 their	 function	 in	 the	 film.	And	according	to	 the	
19	
	




								The	 film	 had	 a	 realistic	 part	 and	 a	 memory	 part.	 In	 the	 realistic	 part,	 I	
designed	a	farm	as	the	environment.	The	main	location	was	around	a	 tree	on	a	
little	 hill	 in	 the	 farm.	 The	 tree	 was	 the	 significant	 symbol.	 It	 indicated	 the	
connection	between	 the	girl	 and	her	 grandma.	 It	was	also	 the	main	 location	of	
the	whole	 film.	 The	 entire	 story	 in	 the	 film	 happened	 around	 the	 tree.	 For	 the	
convenience	 of	 the	 story,	 I	 designed	 a	 tree	 with	 a	 stone	 bench	 around	 it.	 The	
original	idea	came	from	my	memories.	In	my	hometown,	there	were	similar	trees	
on	 the	mountain.	When	 I	was	 young,	 I	 used	 to	 go	 there	with	my	 family.	 I	 also	
found	photos	as	references.	The	color	in	this	part	were	grey,	because	the	raining	






								My	dreams	gave	me	 the	 inspiration	 for	 the	memory	sections	of	 the	 film.	 In	








the	 sewing	 materials	 were	 designed	 giant	 to	 build	 the	 dreamlike	 atmosphere.	
The	 third	 part	was	 the	 grandma	 disappearing	 part,	which	was	 the	 peak	 of	 the	
story.	 I	 used	 a	 lot	 of	 orange	 that	 represented	 grandma’s	 love	 in	 the	 film.	 In	





								Storyboards	achieved	 the	 first	 look	of	 the	story.	First,	 I	drew	all	 the	 images	
out	 from	 my	 head.	 And	 then	 I	 added	 more	 details	 and	 adjusted	 the	 camera’s	
angles.	 I	watched	 the	 first	 draft	 storyboard,	 and	 thought	 all	 the	 camera	 angles	
were	too	flat.	It	might	be	too	boring	to	the	audience.	I	showed	my	storyboard	to	
Brian	and	 told	him	about	my	 thoughts.	He	did	not	agree	with	my	concerns.	On	






























							At	 the	 beginning	 of	 2013,	 I	 finished	 the	 animatic.	 It	 was	 time	 to	 do	 the	
animation.	Before	the	start,	I	was	thinking	about	the	methods	of	doing	animation.	
I	had	two	choices.	One	was	to	draw	it	on	paper.	Another	one	was	to	draw	it	on	the	
computer.	 I	 thought	my	 thesis	 film	might	 be	 the	 last	 film	 that	 I	 directed.	 After	
graduation,	I	probably	would	work	in	an	animation	company	so	that	I	could	not	













								That	 spring	 quarter	 was	 tough.	 Besides	 my	 thesis	 film,	 I	 also	 took	 two	
classes,	which	were	Acting	 for	Animation	and	2D	Computer	Animation.	Both	of	

































								Coloring	was	a	 super	easy	and	a	 relaxed	process	 for	me.	 I	did	 it	 fast,	 and	 I	




								I	 also	 colored	 the	 outlines.	 After	 some	 tests,	 I	 thought	 that	 brown	outlines	
looked	better	that	the	black	ones.	The	characters	with	brown	outlines	could	be	in	










me	 out.	 They	were	 talented	 and	 did	 a	 good	 job	 on	my	 backgrounds.	 But	 their	














precious	because	of	 its	production	 time,	which	would	 take	 the	animator	a	 long	
time.	So,	usually	every	shot	is	determined	in	the	preproduction	stage.	Basically,	I	




								For	 the	 process,	 first,	 I	 exported	 the	 animation	 sequences	 as	 TIF	 format,	
which	allowed	the	backgrounds	to	be	transparent.	I	imported	them	into	an	After	
Effect	 file,	 which	 was	 the	 animatic	 file.	 It	 was	 easier	 than	 creating	 a	 new	 file,	
because	 I	 could	use	 the	animatic	 file	as	a	 reference	without	 thinking	about	 the	



















noticed	 that	 the	 classmates	who	were	 experts	 about	 it	were	 very	 busy	 at	 that	
time.	 In	 that	 situation,	 if	 I	wanted	 to	 finish	 the	 film	as	 soon	 as	possible,	 it	was	
better	 to	 do	 the	 visual	 effects	 by	myself.	 Eventually,	 I	made	 the	 decision	 that	 I	
wanted	 to	 learn	how	 to	do	particle	effects.	 I	Googled	 it,	 and	 I	 found	many	 free	
tutorials	 on	 YouTube.	 I	 skimmed	 through	 some	 tutorials	 about	 how	 to	 make	
particles	in	After	Effect,	and	picked	up	a	few	of	them	that	were	useful	for	my	film.	
Then	 I	 watched	 them	 carefully.	 After	 one	 afternoon	 of	 studying,	 I	 learned	 the	
skill.	 It	was	not	that	difficult	at	all.	 I	applied	the	skill	to	my	film	and	tested	it	 in	




























								It	was	destiny	 to	get	my	composer,	Royal	Teague.	Before	 I	knew	him,	 I	had	
other	 two	 composers.	 The	 first	 one	 was	 my	 classmate	 Gloria’s	 friend,	 Juan	 E.	
Ahon	who	was	a	teacher	in	a	music	school	in	Peru.	He	made	the	music	for	Gloria’s	
second	year	film.	He	was	talented.	I	loved	his	music	so	much.	When	I	was	in	LA	in	
2013	 summer,	 I	 asked	 Gloria	 if	 she	 could	 introduce	 her	 composer	 to	 me.	 She	
agreed	and	gave	me	Juan’s	email.	Then	I	emailed	Juan	and	got	his	promise.	I	sent	
him	my	rough	animation	so	 that	he	could	 think	about	 the	 ideas	of	music.	After	
that	we	did	not	contact	much	until	half	year	later.	At	that	time,	I	finished	all	the	
in‐betweens.	 So	 he	 could	 work	 on	 the	 music	 with	 the	 time	 locked	 animation.	
However,	he	was	so	busy	that	he	could	not	reply	 to	my	email	 in	 time.	The	time	
almost	 ran	 out.	 He	 only	 finished	 a	 little	 part.	 I	 was	 so	 worried	 about	 that	 he	
would	not	have	enough	 time	 to	work	on	my	music,	 because	he	also	was	 doing	
music	for	Gloria’s	thesis	film.	So	I	made	a	decision	that	I	would	search	for	another	
composer.	 I	 got	 two	 references	 from	 my	 friends.	 One	 composer	 was	 Chinese;	
another	one	was	American,	Royal.	 I	wrote	emails	 to	both	of	 them	and	attached	
my	 animation	 and	 I	 got	 an	 answer	 from	 the	 Chinese	 composer	 immediately.	

















								If	 you've	already	got	 the	other	composer	 locked	 in	and	writing,	 I	understand.	 Just	







								After	 I	 listened	 to	 the	 demo	 he	 sent	me,	 I	was	 so	 excited.	 That	music	was	
what	 I	 wanted	 for	 my	 film.	 I	 was	 so	 surprised	 that	 he	 knew	my	 film	 so	 well.	
Immediately,	I	changed	him	to	be	my	final	composer.		
	
								We	discussed	a	 lot	details	about	 the	music.	We	sent	more	 than	200	emails	
only	in	20	days.	I	gave	some	ideas	to	Royal.	I	wanted	my	music	sweet,	light	and	








								For	 the	 sound	 effects,	 Royal	 did	most	 of	 it.	Meghan	Boehman	who	was	 an	
animation	student	 in	RIT	helped	on	some	sound	effects	as	well.	 In	the	film,	 the	
girl	 had	a	 few	 simple	 lines;	 and	 the	grandma	hummed	a	 song.	Royal	 asked	his	
friend	and	his	grandma	to	be	the	voice	actresses.	And	then	he	used	software	to	



















								I	 had	 done	 many	 projects	 before	 my	 thesis	 film	 so	 I	 knew	 what	 was	 my	
weakness.	 I	expected	I	could	improve	in	the	new	film.	I	did	SOAP	 in	my	second	
year	study	 in	RIT.	 It	was	a	 family	comedy	animation.	 In	 this	 film,	 I	did	not	do	a	
good	job	on	story’s	rhythm.	Some	plots	were	too	fast	that	could	not	tell	the	story	
well.	This	 time,	 I	 tried	my	best	on	 the	 rhythm.	The	story	of	my	 thesis	 film	was	





the	 girl	 and	 the	 grandma	was	 floating	 and	 the	 leaves	 of	 the	 tree	 were	 falling.	
Lights	and	shadows	could	also	help	to	show	the	emotional	atmosphere	just	like	













									My	 film	was	showed	 in	 the	school	at	 the	end	of	May	2014.	 	Professor	Skip	
Battaglia	 gave	 a	 great	 speech	 on	 the	 screening	 day.	 My	 film	 got	 a	 lot	 of	




applied	 all	 the	 knowledge	 I	 learned.	 It	 also	 was	 an	 essence	 of	 my	 recent	 life	
experiences.	I	spent	most	of	my	time	in	animation	study	in	these	few	years	since	I	
came	 to	U.S.A.	During	 these	years,	many	 things	 changed	a	 lot.	My	 life	 style,	my	



























































Director:	Xin	Yin	 	 	 	 End	Date:	May	2013	
Advisor:	Brian	Larson	 	 	 	 												Runtime:	5	minutes	
















my	grandma	and	me	 in	a	 interesting	way	 instead	of	a	sad	story.	The	grandma's	
personality	is	playful	and	spunky.	In	the	girl’s	memory	part,	the	grandma	always	
hides	on	the	way.	So	the	memory	journey	is	also	like	a	hide‐and‐seek	game.	The	
girl	 always	 looks	 for	 her	 grandma	 in	 this	 journey.	 This	 project	 will	 be	 a	 2D	
animation	work.	I	will	focus	on	the	dynamic	movement	using	much	exaggeration	














a	 little	 chair.	Her	 grandma	 sits	 on	 another	 chair	with	 a	 storybook	 in	her	hand.	
They	are	on	a	big	opened	book.	And	also	there	are	many	big	books	lying	on	the	
ground.	 	 The	 grandma	 is	 like	 a	magician.	 She	 brings	 the	 characters	 out	 of	 the	











sewing.	 Also,	 the	 grandma	 is	 older	 than	 before.	 The	 clothes	 come	 from	 the	
sewing	machine.	The	grandma	uses	the	sewing	machine	to	make	beautiful	dress	
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Ottawa	Animation	Festival	 $0 $15 	
Sundance	 $35 $15 	
Hiroshima	 $0 $25 	
Monstra/	Lisbon	Animation	Festival $0 $25 	
Tribeca	(student	entry)	 $0 $15 	
Annecy	 $48 $25 	
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Pisek	 $0 $20 	
Total	 $103	 $155	 $258	
Sub	Total	 $2,352	
Contingency		 $352.83	
FINAL	TOTAL	 $2,705.03	
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Appendix	B	
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